
PERSONALISATION
To provide a vibrant learning environment where choice 
and flexibility in programs, coupled with a culture of 
excellence in teaching, learning and thinking, stretches each 
girl to find her strengths and identify a path to personal success.

STRATEGIC OBJECTIVE 1
Inspire academic excellence by implementing personalised 
teaching and learning approaches. 

LEADERSHIP
To develop in girls enduring life and leadership skills where 
they are inspired and supported to see the potential in 
themselves and others.

STRATEGIC OBJECTIVE 2
Inspire all students to develop leadership skills and to become 
positive change agents within our local and global community.

STRATEGIC OBJECTIVE 3
Staff: Recruit outstanding teachers and staff and enable them 
to be leaders of learning who exhibit the highest levels of 
professionalism, are deeply committed to our students and apply 
their knowledge and skills to achieve exceptional outcomes.

COURAGE
To cultivate women with courage and resilience who can 
master the challenges of a changing world with creativity, 
industry, imagination and compassion.

STRATEGIC OBJECTIVE 4
Develop wellbeing of students through our inclusive 
culture of connectedness, belonging and purpose through 
personalised care and programs that inspire confident 
learners, flexible thinkers and flourishing individuals.

STRATEGIC OBJECTIVE 5
Enhance co-curricular and experiential learning 
opportunities for students that develop global perspectives  
and build resilience.

COMMUNITY
To harness the collective spirit of the PLC community to enhance 
the School’s position as an outstanding social citizen and 
provider of educational excellence in perpetuity.

STRATEGIC OBJECTIVE 6
Financial & Facilities: Deliver sustainable and appropriate fiscal 
management that supports immediate programme priorities 
while allowing for the further development of the campus in 
response to the continual changing needs of a world-class 
educational institution.

STRATEGIC OBJECTIVE 7
Philanthropy & Stakeholder Engagement: Strengthen the culture 
of philanthropy where giving, in various ways, is a natural and 
affirming part of being a member of the PLC community.

STRATEGIC OBJECTIVE 8
Stakeholders: Celebrate and promote the School through 
tailored and engaging relationships with PLC community 
members that cultivates a sense of belonging and pride, 
further enhancing the reputation of the School.

STRATEGIC PLAN  
2018-2021

OUR VISION
Providing opportunities for 
generations of girls to discover their 
uniqueness and have the courage 
to strive to live by their convictions 
and realise their potential.

OUR PURPOSE
Presbyterian Ladies’ College 
is a Uniting Church School 
committed to an excellent well-
rounded educational experience 
that gives every girl confidence 
and empowers her to lead a 
principled life and make an active 
contribution to the Community.

OUR MOTTO
Labore et honore

OUR  
VALUES

LEARNING

INTEGRITY

COMMUNITYEFFORT

PRESBYTERIAN LADIES’ COLLEGE 
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